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Setting the 
Stage
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Roseman University of Health 
Sciences

Only health sciences 

and MBA program

Campuses with 

libraries in Utah & 

Nevada

1 librarian on each 

campus responsible for 

instruction & reference

We don't use student 

workers for front 

desk/reference support



The Situation
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The Challenges

Lack of clarity about reference responsibilities

No ongoing training program after onboarding

Significant staff turnover since last staff training

Lack of staff confidence in reference service skills



Needs 
Assessment
(Analysis)

Who, what, 
when, where, 
why, how?
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What is the goal?
(Why?)
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Who are your 
learners?

This Photo by Unknown author is licensed under CC BY-SA.

http://www.malaysianwireless.com/2011/08/students-love-technology/
https://creativecommons.org/licenses/by-sa/3.0/


When? Where? How?



Identify the Tools

•Learning Management System

Technology Tools

•(Modified) Backward Design

•Adult Learning Principles

Mental Tools



Learning
Management
System 
(Canvas)
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The Good

&

The Bad
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Shout Outs
• Macnaughton, S., & Medinsky, M. (2015). Staff training, 

onboarding, and professional development using a 
learning management system. Partnership: The 
Canadian Journal of Library and Information Practice 
and Research, 10(2). 
doi:10.21083/partnership.v10i2.3573

• See, A., & Teetor, T. S. (2014). Effective e-training: using 
a course management system and e-learning tools to 
train library employees. Journal of Access Services, 
11(2), 66-90. doi:10.1080/15367967.2014.896217

• White, M., & Shellenbarger, T. (2017). Harnessing the 
power of learning management systems: An E-learning 
approach for professional development. Journal for 
nurses in professional development, 33(3), 138-141. doi: 
10.1097/NND.0000000000000348



Backward Design
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Adult Learning 
Principles
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Learner's need to know

Self-concept of the learner

Prior experience of the learner

Readiness to learn

Orientation to learning

Motivation to learn



All modules have 

statements about the what, 

why, and how of the 

learning

Respectful, inclusive, and 

empowering language

Framed as practice; quality 

of performance in the 

training program has no 

impact on job assessment

Immediate, specific, 

individualized feedback; 

framed as mentoring and 

modeling

Activities and problem-

solving tasks

Discussion forums, peer-to-

peer education, reflection



Challenges
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Learning new 
technology

Learner self-
concept

Wide range of 
prior experience



Results
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Questions?

Anna Ferri

aferri@roseman.edu
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